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In the Beginning…
SPRING 2007 – GATE COUNSELING = STUDENT, PARENT, COUNSELOR

• 10 minute appointments

• Progress reports, Gifted and Talented Education packet, Supporting Emotional 
Needs of the gifted, Four Year Educational Plan for Graduation, Career Center Info., 
Success Strategies, Block planner, Training and Education options.

FALL 2007 – 10TH GRADE COUNSELING = STUDENT, PARENT, COUNSELOR

• 15 minute appointments

• Target ELL and underrepresented students

• Saturday appointments at Home Gardens Library

• Clerical support

• Translators available



Roadblocks    and    Solutions/Funding
$$$$$$$$$$$$$$$

• Money

• Buy in –
administrators               
and counselors

• Time

$$$$$$$$$$$$$$

AP Gate

LCAP Title 1

10th Grade Counseling

At Risk/Underserved

Flexible schedule / work day

College Readiness Block Grant – district wide



What Are The Benefits

• BUILDS RELATIONSHIPS, TRUST AND COMMUNITY

• Streamlines the incoming freshman process: counselors do not have to be off 
campus 5 – 7 days to go to middle school campuses (***service current students)

• More effective and efficient counseling – 25 minutes WITH the parent vs. 3 – 5 
minutes with only the student. 

• Minimal class changes when school starts (average 5 per counselor)

• Sets the stage for success – expectation and tone set for high school students

• Accurate master schedule and staffing

• Clear explanation and expectation for honors and advanced placement A-G

• Increases: graduation rate, A-G rate, CTE pathways, Advanced Placement

• Marketing – new students, district personnel, visitors



SHOWCASE

Why Are We Doing This?

* Welcome students to Santiago   
to see what it has to offer 

* Campus experience

* Motivate/Excite students

* Reduce anxiety

* Collaboration and 
Communication with     
district and intermediate      
schools

What Do We Cover?

* Graduation requirements
*Academic Advisement 

• finish strong
• Elective options
• Videos/performances

* Expectations – administration
* Athletics
* PLUG IN – Get Connected!
* Registration dates
* Individual Counseling   

Appointments

* Registration Packets distributed upon return to 
the school site

How Do We Do This?

* Bus students to the campus
* Welcome tunnel
* Spirit Rally set up
* Presentation of Colors 

• JROTC
* Performances

• Cheer, Hip Hop, 
Dance, Band, 
Drumline, Color 
Guard, Madrigals, 
Black Sea

* Videos – Arts, Athletics,     
Activities



FRESHMAN EXPERIENCE
PARENT NIGHT

Why Are We Doing This?

* Introduce basic information            
for student success and parent     
involvement in high school

* Prepare parents for transition 
to high school

• Reduce anxiety

* Campus experience

* Showcase: 
• Arts
• Activities
• Athletics

What Do We Cover?

* Graduation requirements

* Course selection

* PLUG IN – Get Connected!

* Registration dates

* Individual Counseling   
Appointments

* Registration Packets distributed by school site

How Do We Do This?

*20 minute presentations – 3 x
• Counselor and Principal

* Library 
• Honors opportunities
• Teachers, students, syllabus
• AVID

• Quad
• Arts
• Activities – co-curricular, 

clubs
• Athletic information –

camp/tryouts



Registration Packets
IMPORTANT!!! IMPORTANT!!! IMPORTANT!!!

This packet contains a great deal of information that may seem 
overwhelming.  All of the information is important and meant to help 
answer questions and prepare students and parents for high school.  While 
we would like you to read everything included in the packet, please begin 
reading, reviewing and completing the following items:

1. Welcome Letter
2. Registration Procedures
3. Course Selection Sheet – to be returned to your school site by Friday, 

April 14th.
4. Individual Counseling Appointment Letter – make your appointment 

by Monday, April 17th .
5. Freshman Survey – please bring to your appointment.



Welcome Letter



Registration Procedures



9th Grade 
Course 

Selection Sheet





Appointment Letter



Signup.com
Online Appointment Tool





Freshman Survey Pre/Post



INDIVIDUAL COUNSELING APPOINTMENTS

Why Are We Doing This? 

* Establish relationships

* Build trust

* Provide one on one
advisement

*Reduce course changes

* Accurate master schedule and
staffing

* Collect data 

What Do We Cover? 

* Course request review

* Four Year Plan

* Folder highlights – CSU/UC,   
helpful websites, contacts , app

* Handouts – California Colleges, 
Athletics – summer programs, 
Princeton Review, CTE, calendar,  
registration flyer, Link Crew

* Surveys – pre/post/parent

How Do We Do This?

* 25 minute individual appointments

* OUTSIDE OF CONTRACTUAL DAY

* Online appointments

* Clerical support – confirm and    
make appointments



Incoming 9th Grade Parent/Student Meeting Goals
May – June 2017 25 minute appointments
Santiago High School Counseling Team

*** Collect Student Survey

Goals and Expectations to be covered

1.  Course request review

2.  Four Year College, Career, and Educational Plan

3.  Folder highlights

4.  Link Crew handout

5.  Success Strategies handout

6.  Get Connected

Wrap Up – Conference Room (labeled boxes)
1.  Complete Parent Survey

2.  Complete Student Post Survey

Additional Handouts
1.  California Colleges handout

2.  Athletic handout – contacts and programs

***Skull Island – notification will not be 
available during meetings.  Third trimester 
grades and transfers to be considered.  
Acceptance letters to be mailed early August.

Openings – graphic design, business courses



Registration and Orientation Flyer



Incoming Freshmen 
Appointments 2016-2017

*District Wide College Readiness Block Grant*

Appointments made 958

Students and Parents our counselors met with 835

_______________________________________________

Total Percentage of Incoming Freshman students and 
parents counselors met with 

=87%

CW 10/23/17



SANTIAGO HIGH SCHOOL
#917 in the Nation
#153 in California

• Graduation Rate: 99.7%

• A-G completion: 62%

• Advanced Placement: 51% students take an AP class in grades 10-12

51% pass rate as a school in 2016

55% pass rate as a school in 2017

• FAFSA completion rate: 75% 

• SBAC Score Increase: 78% met achievement standard in the 
Summative ELA test. Up 14%

51% met the achievement standard in the 
Summative Math test. Up 18%

CW 10/23/17



Add a Slide Title - 3

Parent Survey

*  Check parent knowledge     
after meeting

*  Provide feedback
• Was this worth their 

time?
• What could we do 

better / different?
• Should we continue 

with these meetings?



Parent Survey Testimonials



Was the Appointment Worthwhile?
ABSOLUTELY!              2016-17



Month by Month Planning Calendar


